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The chief purpose in view is that the workers should be given
a wider interest in and a greater responsibility for the condi-
tions under which their work is carried on A works commit-
tee will, therefore, minimise friction and misunderstanding, and
it will see that the collective agreements reached on district or
national councils are enforced in the works. The workers'
side of a works committee should be all members of trades
unions, and they should represent the different departments
within the works as well as the different sections of workers
concerned Representatives should be elected for a definite
term of six or twelve months, and the workers' side should
have its own chairman or secretary. It is thought that from
five to twelve members should be elected in accoi dance with
the size or complexity of the works. On the side representing
the management there need not be so many members, but they
should include the managing directors or works manager,

The works committee usually meet at regular intervals of
two or four weeks, and the meetings are held during working
hours. Any grievance may be reported by any of the workers
to their representative on the committee, and if their repre-
sentative cannot himself reach a settlement in the matter, it
may be referred to the committee itself

The functions usually given by agreement to works com-
mittees are the issue and revision of works rules, the arrange-
ment of working hours, breaks, etc, the form in which wages
are paid, the settlement of grievances, questions of "welfare"
such as the provision of meals, drinking water, etc., questions
of timekeeping, of bullying, etc., the training of apprentices,
entertainments and sports. Thus, the workers will take the
responsibility for the organisation of their working life and
they will not feel the place in which they work to be so much
foreign ground.

It is well known that works committees existed long before
the war, and, therefore, they are not in any way the result of
suggestions of the Whitley Committee A full account of their
history and recent development is given in a pamphlet on
works committees, published by the Ministry of Labour.1 The
Whitley Committee, however, supported the promotion of such
organisation in contact with the actual working conditions in
industry, and clearly the scheme for joint industrial councils
could not be effective unless the actual workers in the shops or

1 Industrial Reports, No,  i  (Ministry of Labour, price  id.).